
IT’S THE DAY OF A 
BIG DEADLINE AND 
YOU CAN’T CONNECT 
TO YOUR SERVER, 
BUT YOUR IT SERVICE 
PROVIDER WON’T 
ANSWER YOUR CALL.

Your team relies on 

technology to keep your 

small business up and 

running, and loses valuable 

work hours when it’s not 

functioning properly. What 

happens when your IT 

provider regularly doesn’t 

get back to you promptly?

IF YOU’RE FEELING 
NEGLECTED BY YOUR 
IT SUPPORT…

HERE ARE 
10 CONSIDERATIONS 

TO THINK ABOUT 
BEFORE YOU PULL THE PLUG

Have a clear understanding of what type of support your organization 
needs. Is your staff relatively tech-savvy, or do they require quite a bit 
of hand-holding? Are you looking for hourly support as-needed or 
regularly scheduled maintenance?

Have in mind what you can afford budget-wise. 

Make sure you have all administrative passwords accessible.

Have information regarding IT-related vendor accounts, such as 
business software, Internet providers, phone companies, copiers, etc. 
available. This may include account numbers and login information to 
the vendors’ websites.

Make sure to have a transition plan to phase in the new IT vendor 
(and phase out current support).   

 • How/when will passwords be changed?  

 • Are you changing just administrative passwords, or all user   
  passwords?  

 • If the split is amicable, can you overlap the new service and the  
  old service so the vendors can knowledge-share?

Make sure you have a plan in place on how your staff will interact with 
the new provider. Will you have a liaison in your organization, or can 
your entire team contact the new vendor directly?

Devise a plan with the new vendor to replace any equipment that is 
outdated or has been neglected.

Ensure that critical services will be carried on, such as security, 
antivirus, backups, etc. during the transition. 

Evaluate the challenges that you are experiencing to make sure 
they are addressed. A new provider isn’t a magic solution. 
Be realistic about what isn’t currently working and mindful 
during your selection process.

Make sure the personality of the new provider is compatible with your 
company and that you trust their expertise. An IT consultant plays an 
important role in your business and it is critical that you have a strong 
collaborative relationship.
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POWERED BY:

IS POOR I.T. SERVICE
CAUSING YOUR BUSINESS

DOWNTIME?


